
Name & Department
Marc Miller
Sales Department (New York)
mark.miller@company.com

KPI Update [Name]
Week: 5th September 20XX - 12th September 20XX

KPIs

● Sales Leads Contacted: Y

● Sales Meeting Generated: X

● Accounts Closed: A

● Initial Revenue: ZZ.Z$

GOAL STATUS

1. Goal 1:

a. Description goal

b. Description status

c. 65% reached

2. Goal 2:

a. Description goal

b. Description status

c. 32% reached

CHALLENGES

● Example 1

MEASURES PLANNED

● Example 1

● Idea 1


