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Name & Department
Marc Miller
Sales Department (New York)
mark.miller@company.com 
[bookmark: _5x0d5h95i329]KPI Update [Name]
[bookmark: _af80tl7prv5v]Week: 5th September 20XX - 12th September 20XX
[bookmark: _14mpx6a8znb7]KPIs
· Sales Leads Contacted:	Y
· Sales Meeting Generated: 	X
· Accounts Closed:		A
· Initial Revenue: 		ZZ.Z$
[bookmark: _oymnw3nlvwib]GOAL STATUS
1. Goal 1: 
a. Description goal
b. Description status [image: ]
c. 65% reached
2. Goal 2: 
a. Description goal
b. Description status [image: ]
c. 32% reached
[bookmark: _jltys38rhgql]CHALLENGES
· Example 1
[bookmark: _6x8rkjwa8fzc]MEASURES PLANNED
· Example 1
· Idea 1
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